Clothing Manufacture
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Ok, here's how clothing manufacturers operate.

They acquire cloth, cut it into patterns, sew the pieces together, then press and ship the finished products. They either manufacture their own designs or work under contract for others.

Some manufacturers contract out the actual production, concentrating instead on design and distribution. 

A factory may specialize in particular items, such as women's blouses or men's pants, because the skills required are different. Orders often call for only a few thousand items. 

Although some types of manufacture are highly automated, like socks, jeans, or knitted things, most items are still made one at a time on individual sewing machines. 

Customers are retail stores, who've placed orders based on handmade samples. The wholesale price for a lot of clothing is only a few dollars. 

Here are some strategic things you should know.

Because sewing is very labor intensive, many large manufacturers use factories in China or other low-cost countries. 

US factories shrank dramatically in the last 10 years. The remaining US factories make items where cost isn't as important as high quality or fast delivery.

New types of cloth are made every year. Each cloth handles differently, which is the main reason automated clothing manufacture doesn't work.

Because of low pay, there's a lot of turnover among workers, which means a lot of training of new workers. Labor management is one of the biggest problems of factory managers.
Here are some good talking points.
What are the main types of clothes they make? What's the average wholesale price?

Do they design as well as manufacture?

Is their production here or overseas? If here, how many workers do they have? How much worker turnover per year? 20 percent? 40 percent?

How many items do they make per year? Who are their main customers? Do they have a lot of repeat business?

How much were they hurt by the recession?
And finally, how do they see their business changing in the future?

Now you're ready.

